
“Creating A More Educated Georgia” 

Board of Regents 
University System of Georgia 

FY 2015 Operating Budget Request 
September 11, 2013 
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FY 2015 Budget Cycle  
(Budget Effective July 1, 2014 – June 30, 2015) 
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• Development of FY15 Budget Request June – September 2013 

• Board Approves FY15 Budget Request September 2013 

•



FY 2014 Current Budget - $7.50B 



University System Programs 
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“Creating A More Educated Georgia” 

• FY 2015 Budget Instructions released by Office of 
Planning and Budget on July 11, 2013  
 

• No required reductions or withholds 
 

• Request Limited: For most State Agencies the FY 2015 
Budget can not exceed the FY 2014 Budget 
 

• Exceptions:  
– State Education Agencies may request workload increases 

including enrollment, M&O and fringe benefits. 
– Medicaid based on number served 
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Budget Instructions  



State Revenue Collections 
FY 2011 – FY 2013 Actual Collections  
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State Revenue Collections 
Year Over Year Change By Month – FY 2012 & FY 2013 
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State Revenue Collections 
FY 2007 – FY 2013 Actual Collections 



State Revenue Shortfall Reserve 
FY 2000 to FY 2013 (Projected)  
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4% RSR         
$700 

Million  



• Revenue Collections 
– FY 2013 Up 5.9% 
– FY 2014 Projected Growth of 6%



University System Enrollment  
Fall Headcount Enrollment  
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    FY 2012 
$145 Million 
  

   FY 2015 
$-21 Million  



State Revenue Collections 
Seven-Year Trend 



“Creating A More Educated Georgia” 

• 2.74% decline in semester credit hours 
• $20.1 million loss in enrollment funding  

• 11 Institutions Potential Gain totaling  $21.2M 
• 20 Institutions Potential Loss totaling  -$41.3M 

• Further enrollment decline Fall 2014 (FY 2016) 
• No quick recovery….must think “New Normal” 
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FY 2015 System Outlook 



“Creating A More Educated Georgia” 

• Address Fall 2013 and FY 2015 Decline: 
– Not just another budget cut – fewer students 
– Must think about student demand and program offerings





Enrollment Reduction @ 2.74%   $ -20.15 Million 

FY 2015 Formula Request  
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Enrollment Reduction @ 2.74%   $ -20.15 Million 

FY 2015 Formula Request  

M&O Funds - Increased Square Footage   $   20.64 Million 
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Enrollment Reduction @ 2.74%   $ -20.15 Million 

Health Insurance – Employer Share    $    7.91 Million 

FY 2015 Formula Request  

M&O Funds - Increased Square Footage  $   20.64 Million 
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Enrollment Reduction @ 2.74%   $ -20.15 Million 

Health Insurance – Employer Share    $    7.91 Million 

FY 2015 Formula Request  

M&O Funds - Increased Square Footage  $   20.64 Million 
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Affordable Care Act     $  20.60 Million 



“Creating A More Educated Georgia” 

ACA Related Costs 

– Mandated Reinsurance Costs ($5.6 million) 
 

– Increased Enrollment Based on ACA 
Individual Mandate ($15 million) 
 

– Total of $20.6 million in state funds 
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Enrollment Reduction @ 2.74%   $ -



Historical TRS vs. ORP Rates 

Year 
TRS Employer 

Rate 
ORP Employer 

Rate Gap 

2009 9.74% 9.24% -0.50% 

2010 9.74% 9.24% -0.50% 

2011 10.28% 9.24% -1.04% 

2012 10.28% 9.24% -1.04% 

2013 11.41% 9.24% -2.17% 

2014 12.28% 9.24% -3.04% 
2015 13.15% 9.24% -3.91% 

Funding in the amount of $10 million closes the gap by 1%, 
bringing the ORP employer contribution from 9.24% to 10.24 %. 



Enrollment Reduction @ 2.74%   $ -20.15 Million 



“Creating A More Educated Georgia” 

FY 2015 Funding Change  

Fiscal Year 2014 State Appropriations             $ 1.883 Billion 

Formula Increase         $ 45.64 Million   

FY 2015 Total Request                        $ 1.932 Billion 
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Other Items for OPB’s Consideration                        $    .62 Million  







“Creating A More Educated Georgia” 

Georgia Archives      $   496,000 

Formula for Georgia Public Library System  $   106,078 

Total         $   624,478 

Other Items for OPB’s Consideration  

Southern Regional Education Board (SREB)  $      22,400 
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“Creating A More Educated Georgia” 

Board of Regents 
University System of Georgia 

FY 2015 Capital Budget Request 
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“Creating A More Educated Georgia” 

FY 2015 Equipment  

 

GSU Humanities/Law Building $7,000,000 

CLSU Science Building  $2,900,000 

GRU Cancer Research Building $5,000,000 

  Subtotal          $14,900,000 
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“Creating A More Educated Georgia” 

FY 2015 Construction  

 

ALSU Fine Arts Center $ 24,100,000 

UGA Science Building $ 44,700,000 

  





“Creating A More Educated Georgia” 

FY 2015 Planning 

SSU Science and Technology Facility $  2,500,000 

GGC Academic Building $  1,100,000 

GCSU Historic Beeson Hall Renovation $  1,000,000 

GSOU Military Science Building $     550,000 

  Subtotal  $  5,150,000 
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“Creating A More Educated Georgia” 

FY 2015 Major Repair and 
Renovation - $80,000,000 

Critical for USG institutions to meet major repair and 
renewal needs in instructional buildings and associated 
infrastructure 

– Maintains safety and integrity of critical facilities systems and 
components 

– Enables instructional space to meet changing enrollment and 
program needs 

– Promotes local economies through the use of locally based 
contractors and designers 

– Protects State’s capital investment 
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“Creating A More Educated Georgia” 

FY 2015 Other 

 

MGSC Aviation College Airplane                             
 Replacement  (Multi-Year Plan)  $  2,000,000 

  Subtotal  $  2,000,000 
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“Creating A More Educated Georgia” 
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